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Company Profile

Collins Co., Ltd.
® Founded in May 1969 wors ] D

@® Listed in TWSE(2906) since December 1989 —

® Industry: Wholesale and Retail U

® Paid-in Capital: NT$2.091 billion « 3 ;T“Em

® As of June 2025, (ne EE*E :
Consolidated Assets: NT$13.004 billion e

N—

0 EHEREE 0 BHERER

Consolidated Revenue: NT$6.426 billion o EERNER o AEES

Book Value per Share: NT$16.02
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Business Coverage

Core Business Investment

® Export ® Oversea Affiliates
Sundry goods, furniture, patio and « QUALITY CRAFT LTD. « Hi-Clearance
garment « COLLTEX (HK) « DV Biomed

® Oversea Offices: USA and CHINA « TUNGYA COLLINS « Jing Chi Biomed

TERMINAL « GrowTrend
S Healthcare\ .t1.iwan Bio
Export BU Tt | - San Ho
"""""""" *J &V Energy
_________ *Yu Guang E
T T tEREVEEY cCollins En
’ Energy Solutions

® Distributorship & Fashion Affiliates ‘CESoG@O., L

* G2000 *Tuo S.en En

« BAYCREW'S GROUP: relume, ‘De Rui Tec
JOURNAL STANDARD ® MINOSHIN INTERNATIONAL ‘Wi nChaTregeh
B.C STOCK FLIPPER'S, CHRISTIAN LOUBOUTIN, BALLY, BALMAIN, ‘Pu Deng So
JS FOODIIIES ' DELVAUX, DIESEL, DOLCE&GABBANA, HERNO Kai Lan Po

MARC JACOBS, RIMOWA, S HANGX| A, LADUBEEE NET
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Core Business

Houseware | Fo s 5 £ a2 gl B
Fire pit D11 |} Loy R b ) - | .."!.....m
Hand tool

Giftware
Electric
Appliance
Sporting goods
Lighting
Christmas tree
Trim-a-tree
Garden
Decoration R -
Indoor/outdoor ¢ .
Furniture 7~
Garment

q «l £ ONLY COMPATIBLE
, y y WITH ORAL MASTER
j £ 4 1 KIDS ELECTRIC
TOOTHBRUSH
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Core Business G2000

Being the exclusive distributor of G2000 in Taiwan, there are 64 stores, including 21 free-
standing and 43 shopping counters.

® G2000 has enhanced its brand
optimization in the recent years. The
business series has added technical b»
fabrics (Quick Dry and Sweat-Wicking, 3
NON-IRON, TEFLON, etc.) to serve urban

business customers with comfort and
convenience.

® In the third quarter of 2025, four new
operating locations have been added
across department stores in Taiwan: Q
square in Taipei, Honhui Plaza, the
wo me n ' wear section at Kaohsiung
Hanshin Arena Shopping Plaza, and a
pop-up counter at Xinyi Far Eastern
Department Store. This expansion will
enhance shopping convenience and
meet customer demand.
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Core Business

® Along with the Japanese company BAYCREW'S GROUP, we establish a closer cooperative
relationship to jointly develop BAYCREW'S GROUP's related clothing, catering and other
brands in the Taiwanese market.

® |n the third quarter of 2025, a clothing brand and a restaurant brand each opened a new
location in the Xinyi District :
- Xinyi Dream Plaza Department Store
- Clothing brand : Journal Standard relume
- Restaurant brand : Flipper's

JOURNAL
STANDARD

JOURNAL
STANDARD

® The total number of operational counters is 11 — including 6 in fashion and 5 in dining.

B.C STOCK

FLIPPERYS

relume J.S. FOODIES
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| nvestjpheimptact | nv e &, dsikiidhg
Industry Book e |nvested in 16 subsidiary companies with
I gy e MR (s oo o 1 S0 o

1 Xing Chang Investment 100%, 819,163 41 7%
2 Hi-Clearance (HCI)(1788) 5% 226,663 115% v
Healthcare 3 San Ho Healthcare 11% 63,165 32% ¥
(59%) 4 Apricot Biomedical 4% 22,583 12%
5 GrowTrend Biomedical 52% 13,406 0.7% ¥
6 Easting Biotechnology 26% 5737 03% v
7 Q.CL 78%| 298299 152%| Y
8 Minoshin International 68% 119,178 6.1% VvV
Consumer 9 Colltex HK 100% 88,964 45% v
Goods 10 Collins BVI 100% 63,448 32% v
(31%) 11 JESCO International 100% 26423 13% Y
12 Asia Logistics and Technology 10% 20,037 1.0% Y
13 Collins International 100% 2958 02% Y
Renewable 14 Collins Energy Solutions (CES) 51% 159,382 81% Y
Energy 15 Yu Guang Energy 78% 33367 17% Y
(10%) 16 Collins Jubilee Energy 70% 29 0.001% ¥
16 in Total Amount - 1,962,802 - Note:
Unit: NT$ thousand Except for the second-tier subsidiaries, please refer to Note

13(2) of Collins's Consolidated Financial Statement.
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| nves t|phemmpta c t

I nvegsd vBY

ST [ AN  Holds 28 stocks in security with fair value

Consumer Goods
(47%)

Financial
Investment
(33%)

Healthcare
(12%)

Renewable Energy
(8%)

28 in Total Amount
A COLLINS

28

TXOne Networks

Hexai Group Limited 121,822
Tungya Collins 102,139
Guangyu International (6595) 70,100
Axman (6804) 28,318
Kira Base 25,377
Aerovision Avionics (8140) 21,503
Universal EC 20,927
Anima Inc. 14,878
PT. Tungya Perkasa 8,532
Viscovery Pte 3,858

SKFH (2888)

211,109 15.8%

9.1%
7.6%
5.2%
2.1%
1.9%
1.6%
1.6%
11%
0.6%
0.3%

253,507 18.9%

Andra Capital Fund LP 101,485 7.6%
TSFHC PREF | 33,889 2.5%
Capital Securities (6005) 30,029 2.2%
SinoPac Global Multi Income Fund 12,287 0.9%
Leadsun Investment 6,702 0.5%
Fuh Hwa You Li Money Market 5472 04%
Power World Fund 3344 02%
TDCC 593 0.04%
Shengde Pharmaceutical (4123) 38,850 2.9%
Jing Chi Biomed 38,810 2.9%
DV Biomed (6539) 29,601 2.2%
Taiwan Bio (6892) 23422 1.7%
Formosa Healthy Co. Ltd. 12924 1.0%
EPED (PSB 7536) 11,742 0.9%
J&V Energy (6869) 107,100 8.0%
GREENET CO,, LTD. 1,515 0.1%

1,339,835 100%
Unit: NT$ thousand

SRR

of NT$ 1.33 billion

Renewable
Energy
8%
Healthcare 12%

Financial Investment

33%

Consumer Goods
47%

Note 1: Financial assets include current and non-current.
Note 2: Except for the second-tier affiliates, please refer to Note 13(1)3. of
Collins's Consolidated Financial Statement. 9



|l nvest memadi ng

Collins

Quality Craft
(Canada)
78%

Colltex Garment Tungya Collins Terminal
(Hong Kong) (Indonesia)
100% 25%

Hexai Inc. Perkasa
(Hong Kong) (Indonesia)
24% 25%

Illinois DC

Quebec Service
Office

Shanghai
Procmer€ent
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Investment | Trading

Quality Craft

® Quality Craft Limited, based in Vancouver, Canada, aims to inspire and improve the home, work
and leisure environments and lifestyle. Holding 19 patents, 48 trademarks and 3 self-own brands,
Quality Craft has serviced the needs of consumers and retail partners in the United States and

Canada since 1984. Collins invested since 1995 and owns 78.26% of its outstanding shares.

BLUE SKY"

OUTDOOR LIVING

Time Well Spent
Blue Sky Outdoor Living provides a
wide variety of products that
enhances one’ s
entertainment experiences

FAMuontezuma:

Life Organized
Montezuma provides intuitive tool
and garage storage solutions that
allow consumers to securely and

efficiently organize their lives!

. tkdwvkaqgp
A(’M‘U’ﬁ\

COLLECTION

Transformed Spaces
Admira Flooring and wall products
help consumers transform their
home and commercial spaces

A COLLINS

Romeoville, IL Shanghai, CN
Customer Support / D.C. Sourcing / Development
Support.
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Investment | Trading Colltex Garment

® Colltex established in Hong Kong since 2006 by Collins. It dedicates to the ODM business
for European and American brands of apparel with outsourcing its manufacturing in
Asian countries.

® |n the past two years, in line with the cost reduction policies of European clients and the
tariff exemptions for Bangladeshi exports to the EU market, the OEM production has
gradually shifted from Vietnam to Bangladesh (Bangladesh accounts for approximately
70% of our orders).

w- raesi ] /\ U

h “ ﬂ'il]‘ I' ‘i

Dy
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Investment | Trading

Tungya Collins

@ PTTUNGY®OL L ITNSSRMI NAhLena i mu s i rsecsosp @ c | wadenst ay amd e r a tfi romisght
andustamearaercweiaanaa,r ehouGurnrgenhheé ymp ampe r actoenst ay areats d
warehouoeeriBgG quameteand WO0G quamet erss pect inlveekaya h d
Surablhiyequi pwpietlrampchi medyg ont at mamsfploeedmp | oyipmpg oxi mat e
50peopOercompamygl @x%equistyke

®© PTTUNGYPAERKABRE| GHORWARD ITMG@a ihus i mesospac| adakrkansportat
andust dmokeraaswelalss eand ifrr eifgohrtwa rsdeirnvgTheso mp anwyr r eonwtnl sy
10%raidre@tr ucekmp | oyairmgu2HdpeopODercompamygl d25% combi egdi ty
stake

CONTAINER YARD TRUCKING & CLEARANCE WAREHOUSE
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Investment | Trading

® HEXAlsnAldr i wermlb or decro mme rcoenp awly fi Hcso rbeu s i feoscsu soinhegbper ated
branadsgprodsat est hAmaz el atf.Bylmsver adgiedpg ar rail g r ittchdhent i f
ni cphreoduacntdspt i miuzpgxlhyad enc i si lb@msmpatnryaAlegentasut onomenekyte
advertcampgi gmddynanprcoducrti cibug, da migghAtg mpowe recdb mmer ce
operatsyonhtpres elaXAlasstablanuhldd apdr t fwadltohoel 08 KUspoveri ng
marketsseveauntirmel yMarnfgmer itch&ur opedustral i a
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Investment | Fashion Minoshin

® Minoshin International is dedicated to operation of mono-brand stores of
luxury brands as their exclusive franchisee. It has a total of 28 mono-brand

stores in Taiwan, 4 select shop and 1 service center.
® Collins owns 68% of its shares.

rrrrrrrrrrrr

DELVAUX
RIMOWA

’ cet
i ’
B et B pas

i ay
o wun [/‘L//IA‘W'% \

DOLCE&GABBANA

BALLY
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Investment | Fash Minoshin

BALMAIN

Founded in 1945 by Mr. Pierre Balmain, BALMAIN is famous for its \‘ [ k ()SI I [V
haute couture, ready-to-wear, accessorles and fragrances. Olivier
Rousteing, the current creative director, inherits the fine

The multi brand boutique since 1982, specialized on luxury fashion

craftsmanship of Mr. Pierre Balmain, and is favored by celebrities and lifestyle brands for the daily elegance

and high-end fashion magazines around the world

DIESEL CHRISTIAN LOUBOUTIN
DIESEL was founded by Renzo Rosso In 1978. Since then, DIESEL
has evolved from a ploneer in denim to a premium casual wear

brand, standing out uniquely in today’s luxury market. Since Glenn
Martens joined as creative director in 2020, the brand's offerings

Since 1991, Christian Louboutin has redefined luxury with his Iconic
red-soled creations. From heels and men's footwear to handbags,
each piece embodies a bold blend of creativity and French
craftsmanship. Step into Louboutin’s world, where every stride is a
have expanded to include apparel, accessories, and a variety of

statement of confidence.
Iifestyle products.

e
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Investment | Fashion Minoshin

MARC JACOBS

a | 3 @un@elif198% Y Ndw tdrkf MARC JACOBGIS Relefirdted for
S L A B’ie\qdm ava%t%%dé Hé%n% ty Wﬂh Q&Jv]ab-fe He%l& Datihdhife
h

L S YR Qu
(F\? ails ipfused i an J)grao av%rréade a bgl? %
a 7\ R a@‘ﬁ‘g f%SWP ?@ L Yff‘jécg’“ “15

4

LADUREE

Founded in 1862, Maison LADUREE — creator of the French
macaron — is a global symbol of Parisian elegance. For over 160
years, its craftsmanship has shaped iconic creations, from the
legendary macaron to the refined Eugénie. With over 130 boutiques
worldwide, LADUREE I its highly icipated return to
Taiwan Taipei 101 in December 2025, bringing French
refinement, creativity, and the art de vivre to a new chapter.

17
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Investment | Healthcare

Collins

OEM/ODM of
Medical Products

Agency of Medical
Products

H'rCI ear
2 06

Long-term Care

B GrowTrend
54%

QS Control
4%

Easti
2 6

A COLLINS 18

Formosa
Healthy
10%




Investment | Healthcare

® Hi-Clearance Inc. was established in 1989 and listed on the OTC market in 2009. The
company primarily engages in the distribution of medical devices and consumables, with
hemodialysis-related products as its core business.

® |t currently collaborates with 46 dialysis centers and has established offices in northern,
central, and southern Taiwan. Collins acquired controlling interest in 2016 and holds a

20% equity stake.
TEHED EXIBENAEE
“TORAY’ @ Huons Meditech @ Toxar BNEXT2! BeneCheck al
ind Q - 1 &8 HQ Taipei
&) Firap mindra ¥ b
Baxter Firapy mindray I —-IE da
VA e SUE o G .
..... . o ad
-~ o BERAWN  _fEn Taichung
BIOTEQ GETINGE ¥ 82 eped Clies MiTac = -
& nNggg [e~em 3M woYm Chayi
Nephrocei GG M L0, b solventum )‘Ma‘zﬁq_:{. T;?En
UNTEDYZHAYEK *NAV CITIZEN joimax

(=13
Kaohsiung

#E  eelex  Amee  wowrest [

L)
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Investment | Healthcare

® Hi-Clearance has demonstrated steady revenue growth and stable profitability. In 2024,
the company recorded NT$4.1 billion in operating revenue and earnings per share (EPS) of
NT$8.01, distributing a cash dividend of NT$7 per share.

® For the first three quarters of 2025, operating revenue reached NT$3.2 billion, with an EPS

of NT$6.24.
Revenue(in NT$100Million) EP&n®ividend
50.0 10 100%
46.9 9 90%
45.0 8 80%
20.7 7 70%
200 39.0 6 60%
36.8 5 50%
343 4 20%
35.0 5 == == == e s oo
310
— I 253 296 2 20%
% Y Toes 269 274 N EEEEEEIE 1 10%
0 0%
] 250 - BN B B N B B B B B B B &
\q;& 6‘?’ 6‘3\’& ":\' o"' 6"&
$ 5 <,,
200 - — — — ,l&
= EPS RERH
s S5 BN = - & & S Sm = I = = =
FER 2018 2019% 20205 2021% 2022% 2023 20244 | 2025%AI3F
100 , , : , , ‘ , . ; . ; .
Lo 015 Qo7 2000 o Lo 015Q3 EPS 6.96 6.91 8.72 8.99 9.06 8.01 8.08 6.24
_ z BB 6 6 6.77 7 7 7 7
ME%EIT NTD Year
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Investment | Healthcare

Gr owt r

® Growtrend Biomedical was established in 2016, specializing in the research and development, regulatory
certification, and manufacturing of domestically produced medical devices.The company has obtained 37
patents and multiple international certifications, including CE, TFDA, ISO 13485, and GMP.

® Its main products include self-developed High-Intensity Focused Ultrasound (HIFU) therapy systems and
Positive Airway Pressure (PAP) devices.

® Collins is one of the founding shareholders and currently holds a 52% equity stake.

ﬁ?ﬁ{}é}%?ﬁ I[},\Eﬁl 'tJi@ Taiwan Innotech Expo
$%~°¢ & —
@@‘ﬁ“ NIV/nPAP 1SS BRERAEE . V¥ ' ‘
o m Ps)
—-’ 013485 & QM ? (4= &
© '.‘ ‘ r
The world’s smallest \‘i‘: o
Bilevel PAP 4
SR . u_pbcb 0r0xf@&l tclrgml $ 8I I mt_r
gpﬂﬁﬁm Emj b K&Kbgljg_rspc Pcgngp_r mp
2 @pml xc &Tadagjcp_rcb Kcrfmb dmp P
: - @ qcjglc Rp_aigle
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\%@ HIFURTAS14A ¢
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Investment | Healthcare Sun Ho Health

® Sun Ho Health Co., Ltd. owns a 5,000-ping land in Taibao, Chiayi County and a 10,000-
ping building, developed as the Formosa Health Park, an integrated healthcare
complex.

® Formosa Healthy Co., Ltd. long-term care center (capacity 400-600 beds, currently

~100 residents are enrolled).
® Collins holds 11% equity in Sun Ho Health and 10% equity in Formosa Healthy.

A\
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Investment | Renewable Energy

Collins

Collins Energy Solution

51%

Energy Storage EV Charging Solar Energy
TS Energy WinCharge Tech DR Tech PD Ene
100% 34% 60% 10%

SHS Energy
15%
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Investment | Renewable Energy YG Energy

® In response to the government's carbon reduction policies, Collins commenced its
entry into the green energy industry with the Yu Guang (YG) Energy Storage Project in
February 2023.

® This project is a 2.2MW E-dReg energy storage facility that was officially grid-
connected and commenced commercial operation in April 2025.

® Collins holds a 78% equity stake in the project's Special Purpose Vehicle (SPV).

COLLINS 24
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Investment | Renewable Energy

Collins Energy

® Collins Energy Solution is the energy business holding company of Collins Group, engaged in

providing integrated services including project development, planning and design,

construction, and maintenance. Key projects for 2025 are as follows:

1. Kinmen Travel Service Center Solar, EV Charging, and Storage Construction Project : with
an EV charging, 2.5MW of solar power, and dispatchable energy storage. It is set to become
a benchmark for renewable energy application in Kinmen.

2. Miaoli Golf Course Solar and Storage System : With a scale of 1.5MW solar plus 522kWh
storage, this system utilizes "peak shaving and valley filling" and "demand response”

4>
Overview of Kinmen Transit Center Parking Lot Overview of Miaoli Golf Course Parking Lot
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Investment | Renewable Energy TS Energy
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Investment | Renewable Energy

SHS Energy

® Collins Energy holds a 15% equity stake in this project through Kai Lan Power. Located in
Yilan's L i mdustrial Park, it is a 50MW E-dReg energy storage facility. The first phase of
12.5MW was successfully commissioned and connected to the grid in October 2025,
with operational management services provided by Collins Energy.

® This project utilizes a Delta Electronics energy storage system. Concurrently, Collins
Energy is a certified distributor for Delta's behind-the-meter (BTM) energy storage
systems. The company will collaborate closely with Delta to build an integrated smart
energy storage ecosystem that encompasses both front-of-the-meter (FTM) and BTM
applications.

A COLLINS S | 27



Investment | Renewable Energy Collins Energy JP

® I|n 2025, Collins Energy established its Japanese subsidiary to strengthen its long-term

presence in the market.
® The company has successfully secured a project site Kagoshima, Kyushu, with a total

capacity of SMWh.

Storage cabinet site

struction site
distance set
ire safety regu

iy - AN

Adjacent to the Kyushu
Electric Power substation
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Investment | Renewable Energy

WinCharge

® Wincharge Technology is a top-three provider in Taiwan's EV charging ecosystem,
offering end-to-end solutions. With 5,000 total installations and 100 public stations,

® |t is expanding through a key partnership, Guolin Electromechanical, to deploy smart
charging EMS across 8,000 buildings.

® Building on this foundation, Wincharge is now entering the home solar and storage
market. By creating solar-powered microgrids, it aims to increase user energy
independence and generate new long-term revenue streams.

; Establishment of over 100 locations of public
Wi nch ErMpbe Business Allgnment charging stations and building charging sites
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Investment | Renewable Energy

® DR Tech develops Energy Management Systems (EMS) for the behind-the-meter energy
storage market. Its "AEGIS EMS," recognized at the 2024 Taiwan Lantern Festival.

® [n 2025, the system incorporated an Al AUTOPILOT automatic dispatch function, which has
been implemented at the Buakhao Herb site in Thailand, marking its successful entry into
the international market.

Behind-the-Meter Energy Storage Diagram

Shalun Green Energy Tech.
Demonstration Zone

A COLLINS




Investing for the Future

ntity company

J&V Energy Green Energy Publicly Listed Solar PV Integration - Offshore Wind - Biomass Energy -
Technology Energy Storage
DV Biomed Beauty & Biotech Emerging Stock Manufacturing and Sales of Health and Wellness 211
Products
. I . Distribution and Services of Medical Aesthetic
Jing Chi Biomed Beauty & Biotech Startup Equipment and Beauty Products 2.08
- Cultural and ; Services and Digital Product Development for Large-
il i Creative Bim2i i) Eioe Scale Theme Parks and Resort Hotels 2
. . Design & Manufacturing for the Global Market: High-
Axman Enterprise Bicycle OTC End Bicycles and E-Bikes 4.02
Viscovery Pte. Ltd. (SG) Al Startup Al Image Recognition Systems and Solutions 6.34
TXOne Networks Inc. Information Security S U;i(lj_(e)?dlng IV I ol P erketition Cyfosras iy 1.46
Kira Base Cultural and Startup Themed Restaurants, Idol Training Centers, and Fan 1765
Creative Economy
Anima Inc. Circular Economy Startup Retail of Eco-Friendly Sneaker Brands and Licensing of 5.00

Andra Capital Fund

A COLLINS

Finance &
Investment

Limited Partnership

Proprietary Materials

Open-end fund focused on leading, pre-IPO technology

companies with an exit horizon of 2-3 years.
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Financial Results Consolidated I/S

Net operating revenue 6,426,589 100% 6,628,588 100% (201,999) -3.05% e Asof3Q 2025, revenue and
profits decline YoY

Cost of sales (4,561,664) -70.98% (4,686,415) -70.70% 124,751 -2.66% e Revenue:NT$6.428B (- 0.20B, -
. 3.05%
Gross profit 1,864,925 29.02% 1,942,173 29.30% (77,248) -3.98% o Opera)ting profit: NT$ 0.248 (-
- 0.09B, - 27.66%).

Z%Z'nizgra“”g (1,623,134) -25.26% (1,607,934) -24.26% (15200) 0.95% e Total comprehensive income:
NT$ 0.14B (- 3.31B, -70.30%);

Operating net profit 241,791 3.76% 334,239 5.04% (92,448) -27.66% EPS: $0.01.

Total non-operatin

il dpexpensges 25108 039%  (10,196) -0.15% 35304 346.25% 1 Althoﬂ-ghhirjdmg b“smeﬁ-haf
seen slight down, geopolitica

Pre-tax net profit 266,899 4.15% 324,043 4.89% (57,144) -17.63% issues limited the momentum.

Total comprehensive 2. In recent years, investment of

, P 140,182 2.18% 471989 7.12% (331,807) -70.30%  renewable energy, luxury goods

g]come o and bio-chemical have led to the

omprenensive Income rowth of revenues and
attributable to: 20,336 0.32% 48004 0.72% (27,668) -57.64% grofitability.

owners of parent
A COLLINS Unit: NT$ thousand 32



Financial Results Annual Trend

. 0—0-0—.’._._.

20
1o 362 406 504 569 51 376

0 0—0—0—0—0—0—0

2019 2020 2021 2022 2023 2024 2025-Q3
ageG|\| == |

Revenue (NT$ in 100 million) GM & Ol %
EPS&DV03 . 0.43 0.62 0.57 0.52
/A |
PP o o NG

40 29.82 20.28 29.01
' --EPS 03 015 043 0.62 057 052

2458 25.86 5334 25.43
2019 2020 2021 2022 2023 2024-Q3 -=-DV 03 025 04 06 06 06 :
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Financial Results Revenue Mix

Revenue by Business: Revenue by Area:
1Q-3Q | 1Q-3Q Area 1Q-3Q | 1Q-3Q

2025 2024 2025 2024
Export BU 316%  352% Taiwan 63.1%  64.5%
, The USA 19.4% 21.1%

Fashion BU 16.8% 17.7%
Canada 3.9% 4.3%

Healthcare BU 33.5% 32.4%
© © Cent;z\al anc_j South 5 0% 6.0%

—— merica

(0) (0)
(including Renewable Energy) 18.1% 14.7% Others 3.6% 4.1%
CEl 100% 100% =E 100% 100%
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Recent Highlights | Business Development Strategy

e StarfrotghAprtihdni tSetda has mp| e mean t @& Strengthen cooperation with ® Continue to focus on
‘Reci prfaa®l6fT dpalclountThe mpaan international groups and expand strategic investments
gl obtarladenti nwespard,d hef f elkdse theagencylineup of high-end and that create synergy
al reradychbeddhiarndl oumqtula r odr0s2 5 affordable brands. with the core business
® | mesponeabovsei t ua€obhhaabdeeact i velG000 : Strengthen the g;gggis:rliléj:ted
engagimgscuswii tbhgchus t ormerdsup pl i e procurement of technologically :
toensusrhkei pmeoabhedulensom r azhkd uppl yadvanced functional fabrics, aiming @ Optimize and activate
stabitmatgtai ned for better fit and differentiation the company’s
e Att heamei meh Mex i cgaorv e r neprl ta n nti o g from competing brands; continue existing financial
to expand shopping mall channels investment portfolio

i mpoad3*3%i mpotratranfgbods ocountwii telsout
aFrelee adgr eenfeintc| €di naef)f, e dtainwea r

1, 2028 omi ti gtahempac€o,| | hast akerhe appropriate reﬁlonstof prO\glde
fol | oawdtnigon s customers with a comfortable

Customer®aendci pating the Cant%D%Ceefing‘cih?pp'fjgnamt%ppeéeber
together with U.S. and Mexi can ecPlas KOl merketingpromatibpnse ngt hen
cooperation and explore new bus ianegflashcabgbpratiort avents for e s .
Supplylendstigating actively adlothengand foodtetimelpur c es
from other countries and restr ucenhance brand prareressereiment and
pricing strategies to reduce t arvoitefthrougtpaadoérsified
product offering in clothing and
Col I winlelont i haocel osmbyi tiort er n attri adhe tatering, convey the unique
devel opmedtds sd4tr at Blge etsdnd iy ntazsit @ b | elapanese lifestyle of clothing and
suppmlhyaamdtr ored at i ovistdhicpuss t omer s food. 35
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Recent Highlights | Formosa Plastics Building Project

® The project is to participate and build
on our own land with other
landowners, which entrusted to the
Formosa Plastics Construction Co., Ltd.

® The construction officially
commenced on July 1, 2024, and the
demolition of the main structure was
completed in July 2025.

® The groundbreaking ceremony of
New Formosa Plastics Building Project
was held on August 15.

® The project duration is 66 months, = : =
expected that the building will obtain
usage license by end of 2029.
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Q&A

We will feedback to your message on
the official Website of Collins Co., Ltd.
www.collins.com.tw

Thank you for your participation.

~ COLLINS
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